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Grundtvig project
Minutes of the second co-ordination meeting, 
held in Budapest, Down Foundation, Employment Centre, June 6–7–8, 2013
Prepared by Katalin Gruiz (HDSF)

Attendants
AIPD: Paola Vulterini, Giorgia Scivola, Monica Berarducci, Gabriella Fabrizi (on line)

Down Foundation HU: Katalin Gruiz, Szilvia Janzsó, Anna Veisz, Katalin Kaucsics, Eszter Molnár
FCSD: Marta Suero, Mercè Busquets

IFI: Alicia García-Madrid Colado, Patricia Sierra

PROGRAMME
Thursday, 6 June 2013

Nice to see you again!

	When?
	What?
	Who is in charge?

	11.10
	Arrival IT, transport to hotel
	HDSF

	14.10
	Arrival SP, transport to the meeting place
	HDSF

	15.00–15.30
	Gathering 
	All

	15.30
	Welcome by K. Gruiz introduction of the participants
	Katalin Gruiz (HDSF)

	15.40–19.00
	Visit of the Down Foundation: Employment Centre, Sarokház residential home
	Katalin Gruiz (HDSF)

	19.00 or 20.30
	Joint dinner 
	HDSF


Friday, 7 June 2013

Focus groups and pedagogical model 

	When
	What
	Who is in charge?

	9.10–9.40
	The state of the art of the project
	Paola Vulterini (AIPD)

	9.40–10.00
	Presentation of the evaluation plan
	Monica Berarducci (external evaluator)

	10.00–10.10
	Break – Coffee
	in place

	10.10–13.00
	Report and discussion on the focus groups
	Alicia Garcia (IFI)

	13.00–14.00
	Lunch
	in place

	14.00–14.30
	Presentation of the draft of the pedagogical model: 

theoretical framework and phases. 
	Instead of Gabriella Fabrizi Paola Vulterini (AIPD)

	14.30–15.00
	Discussion of the pedagogical model: reactions, comments and additions by participants
	All

	15.00–16.00 
	3 working groups: pedagogical model and professionals needs
	In three sub groups

	16:00–16.45
	Sharing the outcomes of the working groups
	All

	16.45–17.00
	Conclusions and end of the session
	Paola Vulterini (AIPD)


Saturday 8 June 2013 

 Last but not least…dissemination, “money” and next steps

	When?
	What?
	Who?

	9:30–10.15
	Agreement on next deadlines and co-ordination meetings. SWOT of the next steps
	Paola Vulterini (AIPD)

	10.15–10.45
	Mid-term report to EACEA
	Giorgia Scivola (AIPD)

	10:45–11.15
	Administrative and financial procedures
	Paola Vulterini (AIPD)

	11.15–11.30
	Break – Coffee
	

	11.30–12.30
	Dissemination plan and web site of the project.
	Katalin Gruiz (HDSF)

	12:30–13.00

	Conclusions. Termination
Departures
	


Presentations
Paola Vulterini: State of the project: An overview on planned tasks and their fulfillment
Management: is continuously going on, second coordination meeting is now held in Budapest. Minutes of the first meeting has been published on the website;
Preparation of resources and tools for Focus Groups: has been finalized and published; Focus Groups: Focus groups organized in Italy (3 FG); Hungary (2 FG); Sp (IFI: 1 FG; FCSD: 2 FG); national reports prepared; Aggregated FG report’s first draft has been prepared and commented. Finalization and publishing being implemented;
Pedagogical Model: first draft prepared, comments are awaited. 
Two on-line workshops are going to be organized on the pedagogical model and on the related training tools;
Evaluation tool has been prepared and will be discussed on this meeting. Finalization and publishing are next;
Dissemination:

WEB-site: has been prepared;
The concept of the website is continuously adapted to the needs;
The content of the website is managed mainly by HDSF. All participants are obliged;
Missing information is collected by Katalin from participants;

Comments and contents are awaited.
Monica Berarducci Presentation of the evaluation plan

Schedule of the Evaluation

Evaluation of the process

Evaluation of the results

Satisfaction regarding the overall coordination

Quality and usefulness of the implemented materials and tools

Effectiveness of the WPs (SWOT)

Impact (at the beginning and at the end)

Perceived changes

Indicators of success

Evaluation tools: questionnaires, observation forms, self-evaluation forms, SWOT 
Alicia Garcia Madrid: Summary report on the Focus groups

Methodology: Severe ID-specific tools and grids have been elaborated and used
Essential is to improve the performance of professionals working with severe ID

Participants: 81 professionals working on social field as care-takers, social workers, teachers, nurses…
Results: summarized based on the national summaries. Some keywords of the most important elements: level of support – level of autonomy; difficulties in communication; personalized services – institutional frameworks; potentials – limits; look after – take care; guiding, security, mutuality, empowerment; slowly but surely; good practice.
Conclusions: the needs of professionals, working with severe ID persons is summarized and can be used as input of the pedagogical and training model
Gabriella Fabrizi and Paola Vulterini: Pedagogical model

The pedagogical model is tailored to the problem of severe ID. 

The model is defined as a complex spiral structure  which symbolize the process of education and learning and differentiate three phases of the mutual relationship of the care-taker and the cared adult ID person. 

The spiral starts with get to know, continues with education and goes on until a very close and intimate adult relationship.

Katalin Gruiz Dissemination plan and web site of the project

Dissemination plan is in line with the implementation plan (see Gantt);
Dissemination is implemented through the website;
Website is a dynamic one; participants have equal and full access;
Website includes in addition to the published items, a surface for not public, “only for members” documents.
Other documents

SWOT of the next steps;
Evaluation form: evaluation of the meeting by the participants;
Actual Gantt-diagram showing fulfilled and ongoing tasks;
EACEA Report Scheme.
Pedagogical model: detailed discussion and agreements in some debates
The target of the pedagogical model is the professional;
The special pedagogic situation was interpreted by the participants as kind of coaching;
The teaching model covers a dynamic structure and is based on empowerment both of professionals and clients; 

Another goal of the model is to increase consciousness and prevent burn out of professionals;
The age of the client target group is adult;
Professional target group: all kind of professions, when working with severe ID in social services, on the long term;
Trainings participants will be mainly the same people as in the Focus groups, sometimes others.

To do for the coming WPs according to the implementation plan, with responsibilities and deadlines
June, 20th
Minutes of the second coordination meeting (Katalin)
June, 30th 
Sending comments on the Evaluation plan to Monica (All)
June, 30th 
Finalizing FG Report (Alicia)

June, 20th
Preparing a short report on the conclusions and comments of the subgroups discussing the Pedagogical Model and sending to Gabriella (All)

June, 30th
Meeting Report on the meeting of researchers of the Pedagogical Model 

July, 11th

On-line workshops on the Pedagogical Model (All)

July, 31st 

Modification of the Pedagogical Model according to comments (Gabriella)

Sept, 5th 

On-line workshops on the Pedagogical Model (All)

Sept, 30th  
Finalizing the Pedagogical Model (Gabriella)

Sept, 30th 
Handbook of the pedagogical model (Gabriella)

October:

Preparation training methods and tools (Gabriella)
October:

Selecting people for transnational training: (trainer, social expert, speaking English)

November:
Transnational training in Rome (All)

October 31st 
Interim Report INV (Paola, Giorgia + All)

Dec, 31st:
EACEA Report: progress Report and financial report (Paola, Giorgia + All)

To do for the website (WP8)

Preparing menu point: „News” (Katalin);
Feeding news and Forums (All);
Uploading Evaluation Plan (Menu point “For members” – Monica Berarducci);
Uploading FG Draft Final Report (“For members” – Alicia Garcia Madrid);
Completing introduction of the organizations: AIPD, IFI and FCSD;
Uploading public presentations of the first and second coordination meeting (All);
Uploading actual Gantt (Katalin);
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