“L’essenziale è invisibile agli occhi – INV” , Grundtvig project
Minutes of the first co-ordination meeting , held in Barcelona, Fundaciò Catalana Sindrome de Down.
November 15-17 , 2012

Attendants
FCSD: Marius Peralta, Ramon Coma, Cristina Herreros 
AIPD: Paola Vulterini, Maria Giulia Senni, Giorgia Scivola, 
Down Foundation HU: Katalin Gruiz, 
IFI: Alicia García-Madrid Colado, 
November, 15, pm

	Topic
	Speaker
	Attach

	Comments

	Presentation of each partner
	Marius Peralta, Giorgia Scivola, Katalin Gruiz, Alicia García-Madrid Colado
	1,2,3,4
	

	Self introduction of participants
	
	
	

	Presentation of the project
	Paola Vulterini
	5
	*Should we define the concept of  PERSON WITH Down syndrome and severe problems or not?



November, 16

	Topic
	Speaker
	Attach
	Comments

	Visit of the FCSD
	FCSD staff
	
	

	Launch of the focus groups (WP nr 3)  
	Alicia
	8
	

	Introduction to the tools designed for the FGs (WP nr2) :
· Guidelines for conducting FGs

· Grid of questions

· Grid for the observation of non verbal  language
	Paola Vulterini
	Tools:

-Guideline for conducting a focus group

-Grid for conducting focus groups

-Questions grid

Observation grid


	*The grid should contain more questions.
*Each point should include its objective and information to be collected.
*Define the profile of the moderator.
* Which kinds of skills of the person with DS, the professional should be able to detect, in order to design the pedagogical model?

	The dissemination plan (WP nr 8) 
	Katalin Gruiz
	6
	*Google drive will be used for sharing documents.
*The web site will be designed according to DRUPAL  open source content management system.

* Every partner will be responsible for the contents in its own language. 

*FCSD will translate some resources into Catalan.

* All partners will send  AIPD an estimate of the expenses for graphic and printing.

	Next steps and next coordination meeting
	Paola Vulterini
	5
	*Next meeting will take place in Budapest, on the 6th of June 2013.
*Minutes of the meetings will be drafted by the hosting partner. This time AIPD took the responsibility of them.



	SWOT analysis
	Paola Vulterini and all the other partners
	SWOT
	


November ,17, am

	Topic
	Speaker
	Attach
	Comments

	Explanation of the budget
	Maria Giulia Senni
	7
	

	Instructions for finance reporting
	Maria Giulia Senni
	7
	

	The contract between The Commission and AIPD. Contracts with partners
	Maria Giulia Senni
	
	

	Monitoring and Evaluation procedures (WP nr 7) 
	Paola Vulterini
	Evaluation  and results
	


Next steps as agreed in the first co-ordination meeting (Barcelona, 15-17 November 2012) List of the attachement
1. AIPD will send this list to partners by the 20th of November 2012. (AIPD)
2. Discuss and send  back the contract with aipd (FCSD, HUDF,IFI)
3. Report of the first coordination meeting , 30 November 2012 (AIPD)
4. Review the project and the budget in order to clarify everything (FCSD, HUDF,IFI)
5. Receive the tools (as changed during the coordination meeting) for FG and Exchange e mails with the expert, Clio Marco Veronesi. (FCSD, HUDF,IFI)
6. Starting selection of participants in the FGs (All)
7. Finding premises for the FGs (HUDF)
8. First financial report, by the end of January 2013 (to Maria Giulia Senni) (FCSD, HUDF,IFI)
9. Prepare the web site and the dissemination plan. Katalin will send a `proposal Drupal+ sharing of documents (Google drive ). Web site must be published by 18 January 2013 (HUDF)
10. Facebook page must be ready by 18 January 2013 (HUDF)
11. Preparation of the next meeting (programme, hotel, venue, visit to the Foundation) (HUDF)
12. Evaluation plan by the 29th of March 2013 (AIPD)
13. Dissemination plan  by the 30th of November (AIPD will send Katalin the translation of the relevant wp contained in the Project) (AIPD + HUDF)
14. Send  AIPD an estimate of the expenses for graphic and printing. (FCSD, HUDF,IFI)
List of the attachement
1. Presentacciòn FCSD angles 
2. PPT AIPD
3. PPT Presentacciòn IFI
4. AIPD PPTDAHUGK
5. pre progetto team building next steps_RIV
6. Dissemination and website2

7. FINANCIAL INFORMATION

8. PPT - WP 3 Focus Groups IFI
� See the “List of attachement” below





