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GRUNDTVIG  - GMP 527383 – 2012 (INV)
Minutes of the fifth and final coordination meeting of the INV project
Rome, 10th and 11th December 2014

Programme

	European evaluation ON THE RELATIONSHIP 


	European report

Good practice and difficulties in adopting the model.



	Hungarian report 

Managing the testing and communication/help desk with testers.

Good practice and difficulties in adopting the model.

	Barcelona report

Managing the testing and communication/help desk with testers.

Good practice and difficulties in adopting the model.

	IFI report 

Managing the testing and communication/help desk with testers.

Good practice and difficulties in adopting the model.

	Italian report 

Managing the testing and communication/help desk with testers.

Good practice and difficulties in adopting the model.

	Evaluation of the “rest” of the process

Coordination meetings

Communication

Management /EU and national)

Administrative procedures

	Presentation of the final products/outputs
Presentation of the results of the evaluation of the model by testing participants
Presentation of the final version of the handbook and related resources 

	Presentation of the proposal for a third version of the observation protocol 

	Subtitled videos 

	Final decision about products to be disseminated

	And so? How shall we disseminate?

1) DISSEMINATION ACHIEVEMENTS AND  PLAN

	Results so far  and dissemination plan

	Web site

	Press release proposal 

	Special focus on national workshops. Guidelines

	

	2) WHICH SUSTAINABILITY? Arrangements for the web site translations and for maintenance after the project 

	How to support the actions we have done and spend the money from Brussels?    4)  INV EFFICIENCY

	Practical arrangements for the financial and technical final report

Dead-  lines for reporting 
Supporting documents

	Report of the meeting
Attendants: (see  the signature sheet).  IFI didn’t show up with no notice.
What have we done, thanks to the project?

RESULTS SO FAR 

Presentation of the results of the testing

Hungary (See Hungarian third testing report

We have organized more than two (initial and final) training sessions. We have started a new training each time we wanted to welcome new professionals entering the project, which is intended to be spread all over the foundation.

We have set up a Google group for better communication among INV participants, from the 9 local services of the Foundation. There are subgroups , according to each service: the more expert help the new entries. Our problem is to push old professionals to accept changes and innovation. The model will be adopted by the Foundation  but we should find the best solutions to make it be absorbed by the organisation at its different levels.
It’s necessary to raise bosses’ and decision makers’ awareness. Katalin has made some adaptations to the model  handbook, in order to make it more “adoptable” by the foundation.  The main aim is to create consciousness about the educational relationship , its phases and “axioms”.

Down Alapitvany’s proposal: professionals who have joint the project just recently should be requested to fill in the II version of the observation protocol, which is easier and with closed selection of answer options. Then, once they get more expert , they should use the first version. Once the system is well operating, the protocol shouldn’t be filled in weekly (too time spending and boring). Supervision and staff meetings are necessary, because self reflection is not enough. In some cases could be dangerous to make some one more aware of the relationship but then not to provide him/her with proper technical support.
One of the major obstacles to the diffusion of the model within the Foundation is represented by those professionals working there, who are old and/or burn out and/or with low education. 

D.A is planning to edit an easy to read version , with more explanation as well and firmly based on experience and practice. Adoption is considered as impossible if not    included in the organisation’s  practice.
FCSD

	During the third testing period, we have used the second (shorter) protocol. Just 6 out 13 professionals have taken part in this phase and FCSD had to push a lot people in order to get the protocols. Some of participants just completed the first part of the second version but not the second part. As a comment: FCSD thinks that perhaps the initial national training has been not practical enough. The second and final one has  better worked. One of the impressions taken from the in- depth- analysis of the protocols is that this latter doesn’t reflect the model as a whole. May be it’s too hard to pass from the theoretical model to the practical protocol. Sometimes , case discussion , during supervision and/or staff meetings can be the bridge between theory and practice. The part dealing with the management of emotions is more easily “absorbed” than the one related to the educational relationship as such.  Spanish participants missed communication among them.
AIPD

AIPD started with the largest testing group and ended with the largest drop out group. Differently from what it has been reported by FCSD, it has been remarked that those who kept on taking part in the project , improved their protocol contents: more accurate.

European report (see the word file)

56 people have sent their protocols in the first testing period and 36 took part in the third and last phase. If there were not Hungarian new entries, the decrease would have been even greater.

As a counterweight to such a decrease, general judgment  about the model and the protocol is positive. This apparent contradiction could be explained with some remarks about participants: they didn’t catch the innovation potential of the proposal, they are not enough motivated, they are too busy. Otherwise context conditions should be explored: the labour organisation  and division of tasks doesn’t foresee enough time to let people reflect, to fill in documents. Workload is too heavy and protocol is just one more task to be accomplished. Often there is no (adequate) supervision and people receive no feedback . Staff meetings are not organised or , however,  those who are responsible of the services are not aware of the project and do not give it proper consideration.
Thus the project should advertise its tools in the most attractive way.
A well done and attractive handbook is expected
Decision is still to be taken about how frequently the protocol should be used.
Some Spanish participants found it hard to answer questions number 4 and 5, which deal with two of the  main points regarding the relationship.
May be, some parts of the training itinerary, like the “butterfly circus” should be more explicitly linked to the “cat tale”, which is somehow hard to understand.

The “cat tale” obliges the professional to place him/herself somewhere in the triangle (homologation, normalisation, demonization) and people are usually not enough critical towards themselves.  
A privacy problem could happen for some people who don’t want to make someone else know their feelings. Some other professionals use on purpose the protocol to ask for help to their supervisors.

The situation in the three partner countries looks like different. In Hungary all professionals have access to the protocols filled in by the others , while in Italy and Spain it would be unworkable.
It has been said that during the first training it should be stressed that the events to be recorded can also be positive. A list of potential meaningful events could also be presented to trainees. Just those who have spontaneously decided  to keep on get more expert with time passing and fill in the protocol with more accuracy.

Spanish participants reaffirmed that the use of the protocol implies courage and the possibility to change the situation otherwise it is like a process is started up but then it is abandoned. Which is worst.
VIDEOS

All the three partners used them during the final training. Someone has proposed to use them in the first training in order to explain people what is all about.  The three videos, more or less explicitly present a problematic  situation with more than one possible conclusions. The trainee is asked:”What would have you done in such a situation?” When the model with its tool will come into action a second training will not be necessary. Just an initial one and with time passing, periodical staff meetings and supervision.
Videos will be uploaded in the AIPD youtube space, with a link to INV’s web site (and partners’ web sites or on line courses).
Evaluation
Results of the evaluation of the model and handbook by participating professionals have been presented by the external evaluator.
It has been remarked that:

· Trainers and coordinators should be taken out of the calculation.

· May be the evaluation could be completed asking for a final judgment of the handbook , once people have received its definitive version.

· Should we separate evaluation of the first and the second protocol?

· The handbook and the training itinerary are two different and separated deliverables.

· The final version of the handbook  will be sent to partners by the 20th  December 2014, in order to translate the new parts for the national workshop.

· The training itinerary will be finalized with inputs coming from all partners (inputs must be sent to AIPD by the 20th December). The definitive version will be sent to partners on Monday the 22nd December 2014, in order to be translated for the national workshop.
The protocol

Proposal of a third protocol by FCSD. Ines and Emili (FCSD) will send to partners a short introduction of the new protocol, in order to introduce the tool on the web site. Deadline: 22nd December 2014.
More than one option on the compilation frequency  of the second part of the protocol has been envisaged:
1) It should be completed always, every time  something meaningful happens.

2) All the… nr times.

3) Periodically

Hungarian people prefer to fill in the initial tool when the professional is not yet expert and then the second tool

Some others prefer to use always the first protocol.

It has been decided that the model should be proposed according all these alternative modalities and not just one.

The adaptation process in each country and institution has been discussed as well. The model needs to be adapted to different targets, different culture and situations.

Dissemination
The dissemination and exploitation plan (See the annex) has been presented by Katalin Gruiz.

The CD rom with the main outputs of the project will be produced and distributed at the national workshops.

The Fb page will be re started up (Tibor -  HU) responsible. Each partner is asked to publish at least 20 post on INV fb page by the end of the project and to invite new friend trough their fb contacts. 
A second electronic leaflet will be disseminated. AIPD responsible. It will contain the invitation to the workshop. Deadline for the new leaflet format: 20th  December 2014. 
Videos will be finalized with the disclaimer, project logo and the European logo (AIPD responsible). They will be uploaded on Youtube . Dropbox Link on Fb and the web site. Deadline: 9th January 2015.
AIPD has introduced a proposal for a restyling (reorganization and updating) of the project web site, in order to facilitate dissemination and exploitation.

These are the things to do, as explained by Katalin Gruiz:

1. Two-three pictures per organization for the "Home" page to be sent to Katalin: client with care-taker. Task of every participant.
 

2. Professionals' comments on the INV model and tools: a minimum of 2-3 opinions, comments:
e.g. Tibor from Hungary: "xxxxx", etc.  Task of every participants.
 

3. Giorgia: put the proper logos on the videos and upload the videos to You Tube (if possible to upload so many) and give us the URLs,  and put the videos into a dropbox and share with all of us.
 

4. Write something into the Forum section!
 

5. Publish 'News': Please publish some news!! Every participant!!
 

6. Translation of the website contents: all of us.
 

7. Give the FB sites addresses to publish it on the website
 All the languages of the web site should present the same structure: each partner should translate the English version of the web site.
National workshops
It should be addressed to any interested institution /person.

Our target are professionals who work with people with (severe) intellectual disabilities, at least 15 years of age. It should be a meaningful and not sporadic relationship. The institution should guarantee staff meetings and supervision.
The programme should include, at least:

· The three videos;

· Presentation in Power Point of the model;

· Focus on the feasibility conditions;

· Games (boiling potatoes and others, also as suggested by the handbook);

· Open discussion

At the end of each workshop, a report on its process and results will be sent to AIPD according to a standardized template, provided by AIPD before the workshops. 
Partners have already started dissemination in universities and other institutions (some of them have already taken part in the testing)
Political recommendations
A text will be drafted, by merging the proposals coming from the three partners. AIPD responsible for.
Annexes
1. European testing report (AIPD)
2. Signature sheet (AIPD)
3. Dissemination plan (Down Alapitvany)

4. Observation protocol (FCSD)
5. Political recommendations (AIPD)

6. Evaluation of changes in the relationship+ evaluation of the model and its tools as expressed by participating professionals (External evaluator)

7. Press release (AIPD)
8. Inv web site restyling (AIPD)



