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Report of the IV coordination meeting (Madrid, 4-6 June 2014)

4th  June: Visit to Fundacion APROCOR (c/ Frómista nº13) .

Meeting with Mr Nacho Arsuaga, who showed the group the Espacio de Inclusión y Oportunidades, . Presentation of the programme of the meeting
5th  June

Report by Monica Berarducci, external evaluator. Questionnaires describing some items regarding people with severe intellectual disabilities, in relationship with  professionals taking part in the testing (time t0, beginning of the testing). (See attach nr 1).
Presentation of  the state of the art of the project so far, by the project manager (See attach nr 2).
Presentation of the I national training days by all partners
Presentation of the  state of the art of the testing in the three participant countries:

FCSD

IFI

Down Alapitvany

AIPD

Presentation of the draft of the first report by IFI
FOCUS ON THE TESTING

Main problems detected
* Great number of drop out (no time available, lost their job, lost their users).
No drop out in Hungary and a very high percentage with IFI. How to interpretate it? 
* Less frequent sending of reports by participating professionals
Facts observed
* Professionals report the problem of lack of time (paid) to fill in protocols.

* Holidays for Easter and summer holidays interrupt the relation

* Hard to manage with emotions. People would like to deal with practical solutions to great problems (how to do , how to cope with)

* Hard to find a link between the protocol and the model

* Lack of motivation

* With time passing , professionals get more expert and less motivated

CONDITIONS FOR TRANSFERABILITY
* Which protocol subscribers?
           Signature of the protocol between the professional and the organisation

           Agreement with the organization (team and available time)

*  Horizontal and vertical communication

*  Send an example of correct compilation. 

* Control flows of protocols.

* Kind of feedback

       (Just) about the use of tools (protocol, logbook)

      Pedagogical feedback on the relationship

      Psychological feedback about management of feelings
*  Organise a sort of help desk

National training

Ensuring interaction among participants

Phases (less success)and axioms of the relationship (more interesting)

Presence of two trainers

Necessary context elements for the use of protocols
Define age group (not too young, because we are dealing with  a relationship among adult people)

Age of relationship

Severity degree

Presence of a sort of supervision  (one to one or in group)
PROPOSAL FOR THE REMAINING  MONTHS (June – September)

Simplify and close some of the questions and test it for  at least one month (September)

Ensure communication among professionals (especially those coming from the same country)
Ensure help desk , just in case.

Organise a  second training

Follow up 

Produce a simplified protocol and  with more explanations

Recommend the use of the protocol for new professionals, new users, new situations.

Using the protocol as a supervision tool.

Video training sessions
Proposal by FCSD (See attach nr  3…) accepted by partners (See deadlines in attach nr 4)
II  NATIONAL TRAINING (proposed agenda)

Taking into account needs expressed by professionals during the first training and along the testing period, like:

· More interaction among participants

· Focusing more on practice

· How to manage emotions

· How to cope with the person

· Not just limiting to make a diagnosis of the relation but also giving an advice on possible working methods/attitudes.

These were the topics proposed:

	Presentation of the results of the testing (from  IFI report)

Refresh of the model/tools

Presentation of the 4 videos

Presentation of personal stories of testing participants

Evaluation  results

Indications for follow up

Q&A with expert.


6th June DISSEMINATION 

· All partners have at least put the notice of the project and its results so far on their web sites. 
· INV web site has “attracted”  42.675 visitors, with 5.727 unique visitors.
· The dissemination plan will be also implemented through the distribution of the electronic leaflet and the production and uploading of video lessons.
· Contacts will also be taken with Universities.
Electronic leaflet as presented by AIPD and modified by FCSD (See attach nr 5)

Evaluation of the meeting

Instructions for the new observation protocols  (See attach nr 6)
