INV project. June –November 2014. Dead lines

	What?
	When?
	Who does it? Who is responsible for?

	Testing
	
	

	End of observation period
	30 June
	All partners will send to IFI self observation protocols describing the situation until the 30th of June, by the 11th of July

	Design and distribution of a new protocol
	1 July – 30 August
	Proposal by FCSD. Coordination by IFI. Consultancy by AIPD.

	Testing of the new protocol
	1 – 30 September
	All available partners with their professionals (1 or two observation protocols each).

	II national training
	10 October (In fact, it will be organised in two days, one of them will be the 10th, in order to hold a teleconference).
	All partners. Ifi responsible for coordination.

	 Sending the idea of the video
	18 June
	All partners to FCSD, responsible.

	Producing the video in the original language and sending to the other partners
	End of July
	All partners

	Subtitling the video in the other languages
	Half September
	Alll partners

	 Uploading 4 videos with subtitles
	30 September
	All partners, Down Alapitvany responsible for coordination

	Dissemination
	
	

	English version  of the leaflet to partners
	12th-16th June
	FCSD

	Translation of the leaflet
	23 June
	All partners

	Sending of the leaflet
	Before the end of June and 

II sending november
	All partners. Down Alapitvany responsible for coordination and reporting.

	Exploitation plan

(universities, decision makers, similar institutions)
	30 June
	All partners will present a dissemination plan to AIPD as far as their own countries are concerned.

	Last coordination meeting
	11-12 december
	AIPD

	Evaluation
	10th of July
	All national trainers send to Monica Berarducci the observation forms (time t1 being the 30th of June)


