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INV Training Itinerary – Face to face intensive modules

Reporting Format
II. NATIONAL TRAINING
Partner organization: Down Foundation, Hungary
Date of the training 05/11/2014
Trainer/s Szilvia Janzsó and Dóra Földvári 
Number of Participants: 22 in total
	Name
	Organization
	He/she has already participated in the Focus Groups meetings

	Professionals involved from March (whose documents has been reported toward AIPD)

	Petra Benyák
	Supported living facility
	yes

	Dóra Földvári
	Supported living facility
	no

	Gabriella Erdősi
	Day care centre
	yes

	Petra Tóth
	Employment centre
	no

	Judit Szabados
	Supported living facility
	yes

	Tibor Mártonyi
	Adult education, life long learning
	no

	Katalin Hönig
	Supported living facility
	yes

	Ildikó Mester
	Supported living facility for elderly ID people
	yes

	Professionals involved in the testing period from September

	Orsolya Bitz
	Supported living facility
	yes

	Ildikó Veress
	Day care centre
	no

	Hajnalka Restás
	Supported living facility
	no

	Levente Váczi
	Day care centre
	no

	Fanni Zsombori
	Supported living facility
	no

	Mária Szabóné
	Day care centre
	no

	Dalma Gerencsér
	Social employment
	no

	Other professionals from the Foundation, who are very interested in the project

	Alexandra Törő
	Day care centre
	no

	Erika Gondos
	Supported living facility
	no

	Éva Nándori
	Day care centre
	no

	Adrienn Kun
	Day care centre
	no

	Márton Gyenes
	Supported living facility for elderly ID people
	no

	Emese Érczy
	Supported living facility for elderly ID people
	no


The way the training modules have been organized
Before of the second national training we have organized two other trainings:
· 17/09/2014: Introducing the project, the model and the related tasks to the new professionals. Explanation of the use of the new version of the self-observation protocols.
· 22/10/2014: Refreshing the pedagogical model. Discuss the problems relating the new version of the self-observation protocols. 
The training modules of the second national training were the following:
1. Introduction of the participants (the professionals work at different divisions, they may not to know each other) 

2. Summary of the activities which we have done so far (first testing period, meetings on abroad, filming etc.)
3. Filling the document relating the ‘Impact evaluation – The relationship operator/DS-ID person’ (Because those professionals, who have been involved from September, filled the first one in the beginning of September and now the second one. They could compare the difference and share with the others.)
4. Reviewing Monica’s data analysis based on the self-observation forms, collecting the feedbacks to her 
· It is very useful, it means help for the professionals 
· The graphs are very talkative.
· The opinion is divided about whether it really shows the changes in the relationships or not. That would be required for a more detailed analysis.  Those who have said that it is not reflect the reality thought that the reason must be that the professionals are not honest to themselves while filling in the document.
· Individual feedbacks would be very important for the professionals. 

· A case study would be very important and useful.
· Our Foundation have offered services for adults for 24 years, this is the reason that we have so many elderly clients.
5. Comparing the old and the new version of the self-observation protocols
	Self-observation protocols

	Old version
	New version

	· more personal, the professional shall write in a more honest way
· longer 
· more difficult
· it is detailed enough, it is good that the professional has to draw up his/her own feelings
· it is more free
· needs more time to fill in, more detailed

· for a professional it is very important to have the ability to draw up his/her experience by himself/herself , otherwise we lose the essence

	· it is not suitable, the old one was more labor-intensive, but helped more 

· there are no proper answers, just trying to categorize somewhere the details of an individual case

· it forces the professionals to give an answer, even if there is no adequate option
· it keeps more distance
· shorter
· it is oversimplified
· it is not good, that the professional can choose from ready answers 
· it is easier to fill in, but more ‘other’ options would be needed



6. Watching the three videos
· We have made the Hungarian video during the summer, and during the national training we could watch all of the videos. 

· The professionals felt that finally they have got something concrete. The videos mean them real, practical help.
· They have found the Spanish video the most impressive, because of its mood, and they liked that it offers different solutions, not just simply good or bad solutions. They could really imagine themselves in the professional’s shoes, the started to discuss, what they would have done (teach Maite how no to forget about her yoghurt etc.)  
· Relating the Italian video: it is very important to take under consideration how can we work successfully together with the family, but the client should be the priority target person in the triangle not the father or the sister and this is not demonstrated by the video: the whole conversation goes behind him.
7. Discussing the proposals and tasks for the future

· It would be an interesting experience for the professionals to exchange their jobs with professional of the participating organizations for a short time.

· A third version between the old and the new version of the self-observation protocols would be needed, the second version is not acceptable by the professionals. The opinion is, that the two should be combined by keeping the advantaged of the first (see comparison table). It is a general opinion, that it is very tiring to fill it weekly.
· The self-observation protocols could be very important tools for case discussions. 

· More individual feedback would be very important for the professionals. 
8. Individual evaluation of the national training II
· participants think that information exchange via training and internet is  effective 
· the professionals said that they have got new knowledge during the training
· and they felt that finally they got feedbacks about their work 
· more case discussions would be needed (to analyze more events) 
· they have been expecting an interactive training, and this expectation was fulfilled
· but: individual feedbacks, analysis, support would be very important for them

· some people noticed, that they still feel, they get only solutions for certain situations, but don’t get what to do with the emotions (‘Maybe the professional faces his/her emotions, but does he/she knows why does he/she react that way?’)
· professionals are still uncertain how close relationship is allowed/necessary?
Resources have been used
· The videos of the project partners

· Monica’s data analysis
· The form of the ‘Impact evaluation – The relationship operator/DS-ID person’

· The old and the new version of the self-observation protocols

· The PowerPoint presentation by Dóra Földvári to keep in mind the guidelines of the training and collect the comments right there
· Individual evaluation form of the national training II
Exercises and/or games applied
1. Divide your paper into two parts. Write the word ‘old’ to the one half, and write the word 

‘new’ to the other. What comes first to your mind relating the old and the new version of the self-observation protocols?
2. We have written the comments into the PowerPoint presentation with another color right there. 
3. What will you bring with yourself in a mental basket from this training? Please mention at least one thing.
4. Relaxation exercises.
Changes or integrations of methods
Integrations: We have integrated the self-observation forms; it was available for the new professionals, too.
Changes: In spite of the first testing period we gave back to the professionals both of the forms so they could compare the changes themselves. We have involved new professionals at the beginning of September. We’ve extended the second testing period with one month. 
Level of interest showed by the participants 
High, especially the interest of the new professionals (involved from September)
Most attractive contents 

The Spanish video and the PowerPoint presentation were the most attractive contents.
(Less attractive contents: the Data analysis based on the impact evaluation.)
Level of active cooperation by participants

Especially the new professionals were very active, that facilitate the others to take part also.
Strengths and Weaknesses of the itinerary

Strength:
· the didactical tools are very useful (videos, presentation, games)
· the enthusiastic attitude
· feedbacks
Weaknesses: 
· differences between the dates of involvement;
· different experiences relating the project;
· not yet harmonized attitude;
· not completely defined expectations.
Group atmosphere

The atmosphere of the group was very enthusiastic. The group of professionals feel themselves as a vanguard, as a special group. They speak about the project on other meetings and trainings.
Please attach the training resources used
1. The videos of the project partners;
2. Monica’s data analysis;
3. The old and the new version of the self-observation protocols;
4. The PowerPoint presentation by Dóra Földvári to keep in mind the guidelines; 

5. Individual evaluation form of the national training II.
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INV Training itinerary

Use of the new version of the Self-Observation Protocol

Reporting format

Frequency. 

Has the Protocol been filled regularly?

How frequently? 

	
	September
	October

	
	week

01
	week

02
	week

03
	 week

04
	2. doc.
	week 01 
	week
02
	week 03
	week 04
	2. doc.

	Professionals involved from March

	T. P.
	X
	X
	X
	
	X
	
	
	
	
	

	M. T.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	F. D.
	X
	X
	X
	X
	X
	
	
	
	
	

	H. K.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	SZ. J.
	X
	X
	the client and prof. didn’t meet
	the client and prof. didn’t meet
	
	X
	X
	X
	X
	

	E. G.
	X
	
	
	
	
	
	
	
	
	

	M. I.
	She participated at the trainings, but she has not filled any protocols. 

	B. P.
	She participated at the trainings, but she has not filled any protocols.

	Professionals involved from September

	R. H.
	X
	X
	X
	X
	X
	
	
	
	
	

	B.O.
	X
	X
	X
	X
	X
	X
	
	
	
	

	V. E.
	X
	X
	X
	X
	
	X
	X
	X
	
	

	G. D.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	SZ. M.
	X
	X
	X
	X
	
	X
	X
	
	
	X

	V. L.
	X
	
	
	
	
	
	
	
	
	

	ZS. F.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	V. I. 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	


· 14 professionals have filled in 77 protocols (protocol No 01) during the two months.  They registered definitely positive feelings, emotions or experiences in 36 protocols.
· After the first month of the testing, they have filled in 9 protocols for self-analyzing (protocol No 02), and further 4 after October. 

Accuracy. 

Has the Protocol been filled in with accuracy (recording, analysis of own feelings and theoretical reference points in the evaluation)? 

Were there any differences in the accuracy with time passing?
By the new version of the self-observation protocols the professionals were ‘forced’ to focus on their feelings, but sometimes they felt that there were no proper answers, and not enough ‘other’ options. Every professional, who filled at least one from the self-analyzing protocol (no 02) wrote that he/she has registered both positive and negative feeling and emotions and considers that the self-analysis as a very important task.   
After reading all of the completed protocols (included the protocols from the first testing period too), I might say, that this new version makes the filling easier for those, who have problems to describe feelings, and makes it difficult for those, who can realize and describe what happens inside them, because they feel that they ‘have to choose’ from options. According to my opinion, it depends on the personality of the professional, which version fits more.
Events recorded

What types of events were reported in the Protocol?
All daily activities which were similar to the events recorded at the first testing periods. Coming back from holiday, preparation of vintage festivals, housework, teaching how to use the computer (the clients tries what has she learned), weather-appropriate clothing (the care take knows better what to wear), the client flirts with someone but she has a groom (the care taker can’t accept it) etc.
They registered definitely positive feelings, emotions or experiences in 36 protocols, as I mentioned above.
Staff meetings

Which types of event have been declared as important to discuss during staff meetings?
Rather questions were mentioned to discuss relating the events, for example: 

· How much should the professional express or suppress her/his feelings in the situations?
· How can we see the other as an equal partner? Practical advices are required.
· How can we overcome the maternal instincts? 

· How can we turn the negative emotions into something useful?

� For further details please check the table about comparing the two versions in the report of the 2. national training





